Structures and Procedures for the

Armidale Uniting Church

I  Structure

a) Congregation:  The Armidale Uniting Church is comprised of the 8:00am, 9:30am, 11:00am and the 7:00pm Worship Services. The Congregation will be the entire membership of the Armidale Church which includes all ministers, lay preachers, all confirmed members of the Congregation, and all members-in-association. The Congregation will meet as necessary to: i. reconsider the Armidale Uniting Church mission and vision and in September, ii. Consider the annual Church Council report(s) and approve the budget for the following financial year
. 

b) Church Council: The Church Council will be comprised of all the Ministers of the Word or Ministry Agent in placement in Armidale, the Chair, the Deputy Chair, the Secretary, the Chair or representative of each of the Church Groups and 3 Congregational representatives. The Church Council membership will thus be:

· Chair of Church Council

· Deputy Chair of Church Council

· Secretary of Church Council

· Ministers of the Word or Ministry Agent in placement at Armidale Uniting Church
 
· Chair or representative Finance Committee

  
· Chair or representative Property Committee

· Chair or representative Family Group(s) 
 
· Chair or representative Education/Sunday School/Youth
 
· Chair or representative Elders
 
· Chair or representative Outreach/Social Concerns Ministry Group
 
· 3 elected members-at-large of the Congregation at least one of whom will be under 30 years of age; (if not available the Council will co-opt members as possible and appropriate) 
 
Church Council may co-opt up to two additional Church Council members for a one year term as the need arises
. The Council Secretary will maintain, and distribute to Church Council members annually, a list of the membership of the Church Council, including the category of each member
.  Except for any Minister of the Word or Ministry Agent at the Armidale Uniting Church, membership of Church Council, in any particular role
, is limited to, at most, 3 consecutive years
.  Elders are entitled to attend Church Council
.Elders are encouraged to discuss their interest in doing so at Elders and in the interests of continuity, committing to attendance at Church Council for at least a year
.
c) Church Council Standing Committee: The Church Council Standing Committee will comprise the Chair, Deputy Chair, Secretary and Treasurer of Council, the Minister(s) of the Word and two other members of Church Council elected by the Church Council
.
d) Church Groups: Church Groups will include Finance Committee, Property Committee, Family Group(s), Education/Sunday School/Youth, Elders, and Outreach/Social Concerns. ‘Family Groups’ will collectively select a Chair as well as a representative committed to attending each Church Council meeting
. The Finance Committee/Treasurer, Property Committee, Education/Sunday School/Youth, Elders, and Outreach/Social Concerns Groups will each select a Chair as well as a representative committed to attending each Church Council meeting
.  The addition or deletion of Church Groups will be determined by the Church Council as it is guided by the Armidale Uniting Church mission and vision
.  Church Groups will seek diversity, particularly age and gender, in their membership and are encouraged to advertise, encourage and promote new membership of those with gifts and talents in particular Church Group mission

.
II Responsibilities
a) Congregation: The Congregation gathers to hear God’s Word and celebrate the Sacraments, build one another up in love and share the wider responsibilities of the Church and to serve the world.  The Congregation envisions the direction of the Church mission.  Other Worship Services will be held as determined by the participants of that Worship Service.  They will be responsible for issues associated with its worship, style, and pastoral care providing always they operate within the constitution and regulations of the Uniting Church Australia. The Congregation considers and approves the annual budget at an September Annual General Meeting (AGM).  The Congregation considers and approves the calling of any Minister(s) of the Word or other people in specified ministries called to the Armidale Uniting Church, elects a Chair and Secretary of the Congregation and seeks consensus on any other issues that affect the Congregation
.
b) Church Council: The Church Council has the responsibility to implement the policies and decisions of the mission and vision of the Armidale Uniting Church.  The Council will develop and recommend the annual budget to the August AGM.  The Council will have general oversight of the Armidale Church, staff, and properties with the ability to delegate responsibilities to relevant church groups or other committees.  The Council is ultimately responsible to the Congregation and will provide it with an annual report at the September AGM. Members of Church Council are encouraged to visit church groups of interest to them, acting as a liaison between the group(s) and Church Council.  It would be hoped that Council members would then provide Church Council with a twice yearly report about issues of importance to Council or the group
.
c) Church Council Standing Committee: The Church Council Standing Committee will have the day to day oversight, on behalf of the Church Council, of the Armidale Uniting Church, staff and properties. The Church Council Standing Committee will comprise the Church Council Chair, Deputy Chair, Secretary, any Minister of the Word or Ministry Agent in placement and two members elected from and by the Church Council.  The Church Council Standing Committee will meet as often as business requires and must report all decisions and action taken on behalf of the Church Council to the next Church Council meeting for ratification
.
d) Church Groups: Church Groups have oversight and responsibility for particular areas and the appropriate associated, delegated tasks.  Church Groups have the authority to act within their particular brief and will report at least 3 times a year (in writing) to the Church Council.  Each Church Group will submit any budget requests for the following year to the Treasurer before the end of April.  Expenditure decisions, beyond budgeted items, will require advance approval from the Church Council. Church Groups will nominate from within their respective Church Group someone willing to serve as Chair.  To maintain effectiveness of the Church Groups, quarterly meetings will be held of the Chairs to assure close communication between Church Groups and to seek any assistance that other Church Groups may be able to offer
. 

III  Frequency of Meetings  


a) The Congregation will have at least 4 meetings a year, which includes an September AGM for annual reports,
         budget approval and other appropriate business
. The Church Council will meet monthly (February to November) or as required
.  The Church Council Standing Committee will meet as business requires
. Church Groups will meet as they determine but at least 4 times a year
.  


b) Some members of the Congregation may feel that an issue affecting the entire church has not been considered
        adequately.  Notification of such an issue may be made at any time in writing to the Secretary of the Church
        Council if signed by 10 voting members of the Congregation.  The Church Council will consider the issue and if it is a matter of implementation, will decide on it.  
If the issue is a matter of policy or strategy, the Council will make a recommendation and forward it to the Congregation for discussion and consensus
.

IV  Elections

Advertisement of impending elections and calling for nominations will be made at least two weeks prior to the closing date for nominations.  Such notification is the responsibility of the current Chair of Church Council.

a) Congregation: Annually and on the same Sunday before the end of November, the Congregation and various Worship Services will elect a Chair of Church Council, Deputy Chair of Council
, Secretary of Church Council, Chair of the Congregation, Secretary of the Congregation, 3 Presbytery Representatives and Elders. The Church Council Standing Committee annually will determine the number of Elders and Presbytery delegates according to 
.

b) Other worship services:  Other Worship Services may each resolve to elect a Chair of the Worship Service and if necessary a Secretary of the Worship Service.

c) All nominations, in writing, will include the signature of the person nominated, the nominator and the seconder.  Elders will identify the intended length of tenure (1 – 5 years) at the time of nomination.  Nominations will close and be presented 7 days in advance of the election meeting and results will be posted as soon as possible.  Election will be by written ballot and only such candidates as receive the support of a majority of those participating in the ballot will be declared elected. Newly elected officers take office from 1 January
.
V.  Alterations and Evaluation of Structures and Procedures

Any suggested change to these Structures and Procedures will be notified to the Secretary of Church Council.  If the Church Council considers the suggestion worthy of further discussion, the Church Council will forward the recommendation of the Church Council to the Congregation.  There will be an evaluation of the mission and vision of the Church, the Structures and Procedures document, and achievements of the Church Council which will form the basis of the Church Council report to the September AGM of the Congregation.  The current Church Roll will be available for all members of the Church Council at the Church office.

Approved September 2007

� In line with sections 3.1.1 and 3.1.9 (c) (ii)


� In line with section 3.1.18


� In line with section 3.1.19


� In line with section 3.1.20


� In line with section 3.1.12 (a) (i)


� Inline with sections 3.1.12 (a) (v), 3.1.23 to 3.1.26 (inclusive)


� Inline with sections 3.1.12 (a) (v), 3.1.23 to 3.1.26 (inclusive)


� Inline with sections 3.1.12 (a) (v), 3.1.23 to 3.1.26 (inclusive)


� Inline with sections 3.1.12 (a) (v), 3.1.23 to 3.1.26 (inclusive)


� Inline with sections 3.1.12 (a) (iv), and 3.1.12 (b)


� Inline with sections 3.1.12 (a) (v), 3.1.23 to 3.1.26 (inclusive)


� Inline with sections 3.1.12 (a) (v), 3.1.11 (c)


� Inline with section 3.1.12


� Inline with section 3.1.20


� Inline with section 3.1.16


� Inline with section 3.1.12 (b) excluding 3.1.10 (d)


� Inline with section 3.1.10 (a) and 3.1.13 (a)


� Inline with section 3.1.23


� Inline with section 3.1.25


� Inline with sections 3.1.23 to 3.1.26 (inclusive)


� Inline with section 3.1.23


� Inline with section 3.1.11 (b)


� Inline with section 3.1.1


� Inline with section 3.1.13


� Inline with sections 3.1.23 to 3.1.26 (inclusive)


� Inline with sections 3.1.23 to 3.1.26 (inclusive), CC must consider 3.1.13 (x)


� Inline with section 3.1.12 (c)


� Inline with section 3.1.12 (c)


� Inline with section 3.1.23


� Inline with section 3.1.23


� Inline with section 3.1.8 (h)


� Inline with sections 3.1.23 to 3.1.26 (inclusive)


� Inline with section 3.1.14





�This seems not to be in line with section 3.1.21. This should be considered.


�What does this exactly mean? As there could be a problem with some of the members of CC, where the term is greater than 3 years.


�How to we promote  and adversites membership of these groups and when?


�This section seems not to related back to the regulations. It is a little like section 3.1.9 (d) but for items to go to CC. I wonder if it does not support the final paragrah in section 3.1.8 and 3.1.11 (b).  To get items to CC it should just go via the members of CC (without prejudice) in line with section 3.1.13.


�This position has not been advertised in the past. It has been determined by the members of CC.


�Need to add exact date approved by congregation as well as date when  approved/endorsed by presbytery.  Need also to add a next review date.





